STROUDSBURG BOROUGH COUNCIL
MEETING MINUTES - NOVEMBER 18, 2025

A regular meeting of the Stroudsburg Borough Council convened at 7:00 p.m. in the Council
Chambers of the Stroudsburg Borough Municipal Building with the following members present:
Council President Matt Abell, Council Vice-President Erica McCabe, Council Pro-Tem Joseph
Shay, Council Member J. Zac Christman, Council Member Victoria DeVries, Council Member
TJ Lopez, and Council Member Cheryl Joubert.

Also present were: Mayor Michael Moreno, Borough Manager Larry Kopp, Borough Solicitor
Christopher Brown, Esq., Street Superintendent Brian Ace, Zoning/Codes Officer Kenelle
DeStefano, and Executive Assistant Becky Smith.

The Pledge of Allegiance was recited.

Approval of Council Meeting Minutes for the Regular meeting on November 3, 2025
The minutes of the regular meeting on November 3, 2025 were approved on a motion made by
Mr. Shay, seconded by Ms. DeVries. The motion was carried. (7-yes; 0-no; 0-abstain)

Monthly Administrative Reports

The following monthly reports were approved on a motion made by Ms. DeVries, seconded by
Ms. Joubert: Right-To-Know Report, Parking Report, Fire Department Report, and the Police
Department Report. The motion was carried. (7-yes; 0-no; 0-abstain)

Accept Unaudited October 2025, Treasurer Report
A motion was made by Ms. DeVries, seconded by Mr. Lopez to accept the Balance Sheets, FY
25 vs FY 24, and the Budget to Actual Report. The motion was carried. (7-yes; 0-no; 0-abstain)

Old Business
None.

New Business
Mr. Abell recognized the three Scouts from Troop 86 who were present at tonight’s meeting as
part of their citizenship in the community: Sabastian M., Lucy Holbrook, and Sophia Mylan.

Borough Engineer Denny Peters advised the bids for the Rehabilitation of the Ann Street Parking
Garage Project were due by 11:00 a.m. on November 18" through PennBid. Eight bids were
submitted, and one bid was rejected due to it not being submitted before the deadline. No
electrical bids for this project were received; this minor electrical work will have to be added to
the total of the project. The total costs ranged from $873,485 to $2,402,215. Mr. Peters stated
that the Borough has $950,000 in grant funds for the parking garage rehabilitation; any
remaining grant monies can be utilized and will not be forfeited. Mr. Peters recommended
awarding the contract to the apparent low bidder, D&M Construction Unlimited, Inc. at their
submitted bid cost of $873,485.

A motion was made by Mr. Lopez, seconded by Ms. Joubert to approve awarding the
Rehabilitation of the Ann Street Parking Garage Project to the apparent low bidder, D&M
Construction Unlimited, Inc., at their submitted bid cost of $873,485, contingent upon the
Borough Solicitor’s and Borough Manager’s favorable review of the bid documents. The motion
was carried. (yes-7; no-0; abstain-0)

Danny Younger, President of Lenape Chapter 12, Society for Pennsylvania Archaeology, was
present to discuss a proposed Fort Hamilton Archeological Park in Stroudsburg Borough.



Mr. Younger explained that a 1759 map depicts the location of a French and Indian War
fortification, Fort Hamilton, in Stroudsburg, south of Main Street along the confluence of the
Pocono and McMicahel’s creek. The reconstruction of Fort Hamilton within an archaeological
park setting is proposed. The park would feature the fort, an archaeological museum facility
within, a blockhouse, an additional site for archaeological curation and storage, as well as an
active archaeological public dig site. The fort will be reconstructed on the property currently
owned by Kenny Barthold, and archaeological curation and storage facilities will be housed in
the basement of 931 Ann Street. Per the FEMA flood map, the proposed fort will be located in a
non-risk area. Mr. Younger requested the funding for this project be covered by an LSA Grant
secured by the Borough of Stroudsburg and is prepared to provide the Borough’s grant writers
with the necessary information for the LSA Grant application. Estimates for the project are
forthcoming. Mr. Abell expressed his interest in adding this archaeological park to the Creek
Walk Trail Plan and stated it could help secure the necessary easements for such project. Jessica
Delfino added the area has been in use for swimming and camping for a long time with a lot of
debris on the site now; it would be nice to spruce up the grounds for this use. Additionally, the
historical marker for Richard Puryear will soon be near this site. Mr. Abell will add the proposal
for the Fort Hamilton Archeological Park to the next Redevelopment Committee Agenda. No
further action was taken at this time.

A motion was made by Mr. Christman, seconded by Mr. Lopez to approve the Special Event
Application for the Kwanzaa In the Square: Kinara Lighting and Cultural Celebration to be held
on Friday, December 26, 2025, from 5:30 p.m. to 7:30 p.m., contingent upon submitting a
Certificate of Insurance to the Borough and application compliance. The motion was carried.
(yes-7; no-0; abstain-0)

A motion was made by Mr. Christman, seconded by Mr. Lopez to approve the Special Event
Application for the 24™ Annual JuneTeenth Freedom Festival to be held on Saturday, June 13,
2026, from 1:00 p.m. to 7:00 p.m. within Special Event Area #1, contingent upon submitting the
application fee to the Borough. The motion was carried. (yes-7; no-0; abstain-0)

The Stroud Region Open Space Recreation Commission 2026 Budget was presented to Council
for approval. Ms. McCabe stated the proposed budget lists the Stroudsburg Borough’s 2026
stewardship contribution as $99,000.00, appropriations as $42,702.50, and operation expenses as
$12,125.79 for a total amount of $153,828.29. Mr. Shay asked what determines the annual
contribution. Ms. McCabe stated the amount of parks that are serviced in our jurisdiction, salary
requirements, and increased security due to the homeless population and other issues. A motion
was made by Ms. DeVries, seconded by Ms. McCabe to approve the 2026 Stroud Region Open
Space Recreation Commission (SROSRC) Budget. The motion was carried. (yes-7; no-0;
abstain-0)

Mr. Kopp presented a Resolution setting the 2026 Solid Waste Collection rates. Effective
January 1, 2026, the solid waste collection service user fees shall be $36 per month; $107 per
quarter; $425 per year. These rates are a decrease from the 2025 rates. A motion was made by
Mr. Christman, seconded by Ms. Joubert to approve the Resolution setting the rates for Solid
Waste Collection in 2026. The motion was carried. (yes-7; no-0; abstain-0)

A motion was made by Mr. Lopez, seconded by Mr. Christman to grant a Certificate of
Appropriateness as recommended for the following applications: #25-000358 Church of St.
Luke, 816/818 Main Street, for moving the ADA access ramp, adding exterior stairs and creating
an outdoor space; #25-000359 Julio Alvear and Teresa Perrone, 725-727 Sarah Street, to remove
the current slate roof and replace with GAF Slateline; and #25-000360 Family Restoration Home



Improvements Inc., 537 Thomas Street, to repair roof with GAF Slateline. The motion was
carried. (yes-7; no-0; abstain-0)

Committee Reports
Codes Committee — The next meeting is Wednesday, November 26 at 4:30 p.m.

Budget Committee — Mr. Kopp is finalizing the budget and will be prepared to meet with the
committee by next week to review.

Parking Committee — Ms. McCabe reported that verification letters for handicapped parking
spaces were sent out; eight spaces have been confirmed, ten responses are still outstanding;
reminder letters were sent on November 13. The committee reviewed a request for residential
parking permits on Clermont Avenue near Happy Hour Bar and Grill. Ms. McCabe explained
parking at the Happy Hour is limited and residents complain that overflow parking spills onto
Clermont Avenue. Residential permit parking is enforced by Borough staff Monday through
Friday, 8:00 a.m. to 6:00 p.m., and is not enforced by SARPD officers. The committee
recommends not to engage in residential parking permits for this portion of Clermont Avenue.

Recycling Committee — Mr. Kopp is working on obtaining financing for a work trailer at the
Recycling Center. The next meeting is Monday, November 24 at 5:00 p.m.

Sewer Committee — No report.
Street Committee — The next meeting is Wednesday, November 19 at 4:30 p.m.
Personnel Committee — No report.

Public Relations/Media Committee — Ms. McCabe needs feedback from the other committee
members with regards to the script that Jessica Defino emailed so Ms. McCabe can present a
recommendation for the next episode of the show. The next committee meeting will be
rescheduled for earlier in the week since their scheduled meeting lands on Thanksgiving. Ms.
McCabe will inform Ms. Defino of the rescheduled date.

Redevelopment Committee — Mr. Abell reported that the committee met with the Monroe
County Commissioners to discuss two properties of interest. The Borough is seeking a long-
term lease of the vacant parcel on N. 6™ Street to be used for additional parking. The County is
not willing to entertain this option as they expect to expand the Courthouse in approximately
twenty years and will need that property for the expansion. Mr. Abell wants something done
immediately with that property, or at least be presented with a plan, as it is currently an eyesore.
The second property of interest is the old jail on N. 7™ Street, which is currently being used for
storage of county records. A consultant hired by the county thinks the ideal tenant for this
building is a business or community group who would use the building’s history to draw people
downtown. A possible solution is to move the county files to a temperature-controlled storage
facility to begin the process of turning the building into a useful purpose. The county did not
provide a commitment to the Borough. Mr. Abell envisions vendor spaces and indoor farmer’s
market on the first floor, with public restrooms in the front of the building. The second floor can
be utilized for offices of non-profit organizations and possibly a small event space, and the
courtyard in the back has great potential. This building is not kept up like other historic
buildings in the area, and the county has not provided a plan to the Borough. The committee will
meet again in January with the Commissioners to discuss these properties.



[-80 Expansion Task Force Committee — Jessica Delfino reported that State Rep. Tarah Probst
filed an appeal challenging the Pennsylvania Department of Environmental Protection decision
to issue a 401 Water Quality Certification permit for the Sunnybrook Mitigation Bank in
Damascus Township, Wayne County. The appeal comes after repeated requests for a public
hearing were ignored by DEP before the permit was granted. The Sunnybrook Mitigation Bank
was designed to offset wetlands and waterway impacts caused by the I-80 Expansion Project in
Monroe County.

Parks and Rec (SROSRC) Committee — The next meeting is Tuesday, November 25.
Junior Council Committee — The next meeting is Wednesday, November 19 at 4:00 p.m.
Mayor’s Report

Mr. Moreno recently attended a Veterans Celebration at ESU, a Ribbon Cutting event at

Everlight Collective, the Scott Ewing 5K event at Pocono Family YMCA, and will attend the
upcoming PMVB annual holiday dinner.

Council Member Reports

Mr. Shay thanked Brian Ace for paving N. 6! Street. Ms. Joubert and Mayor Moreno thanked
him for paving Lenox Street and Monroe Street, respectively. Mr. Ace reported that Lenox
Street, Barry Street, Bell Terrace, N. 6™ Street, and Monroe Street are included in the 2026 in-
house paving project, and is hoping they will be able to include Katz Road, too. Mr. Ace
thanked his crew for the hard work and great paving! Mr. Abell also thanked Mr. Ace for the
paving, stating the in-house work provides a big savings to the residents and the streets look
great.

Solicitor’s Report

Solicitor Brown reported he met with the property owners of 729 Bryant Street, who recently
experienced damage to their home due to a sewer backup. After reviewing the insurance policies
and the letters received from the insurance companies, it is Mr. Brown’s recommendation to the
homeowner and Borough Council not to submit an appeal to the insurance companies.
Homeowner Derrick Hiestand is seeking $41,000 reimbursement, the amount required to get his
home back to its original condition prior to the flooding. The total of invoices and item loss is
close to $60,000, and Mr. Hiestand is considering installing mitigation equipment in his home to
prevent damage in the future. Solicitor Brown stated if the Borough reimburses the homeowner,
he is confident this is non-precedential, and non-binding, and the homeowners are prepared to
sign the necessary legal paperwork.

A motion was made by Ms. Joubert, seconded by Mr. Christman to authorize reimbursing
Derrick Hiestand, owner of 729 Bryan Street, $41,000. The motion carried (yes-4, Ms. Joubert,
Mr. Abell, Mr. Christman, Ms. DeVries; no-2, Mr. Shay, Mr. Lopez; abstain-1, Ms. McCabe)

Additionally, it was recommended that a resolution should be adopted, stating the Borough is
immune from reimbursing homeowners’ expenses for any damage to their property, and warn
residents to review their insurance coverage to ensure they have the proper coverage.

A motion was made by Mr. Christman, seconded by Ms. McCabe authorizing Solicitor Brown to
create a resolution to be adopted at a future Council Meeting, stating the Borough is immune
from reimbursing homeowners’ expenses for any damage to their property, and warn residents to



review their insurance coverage to ensure they have the proper coverage. The motion was
carried. (yes-7; no-0; abstain-0)

Manager’s Report

Borough Manager Report
November 18%" 2025

Meetings

Chamber Public Policy Committee November 7t
Downtown Business Association November 11"
Pelham Status Update November 11"
Delta/Funding Status Meeting November 12t
Placer Ai/Update November 13t
Tarah Probst/Historical Marker November 13t
SARP Pension Board Meeting November 13t
Denny Peters/Zoning November 14"
SARP Executive Committee Meeting November 17"
County Commissioners/Parking & Jail November 17"
Zoom Interview/Downtown Manager November 17
ClearGov Review November 19"
Comprehensive Plan Review November 19"
Council of Governments Meeting November 24"
Pelham Status Update November 25"

Infrastructure/Streets/Capital Projects

Quick Build / Main Street Project. lLabor & Industry letter for approved Borough Labor; working
determination for Mural Artists’ hourly wage requirements. Four mural locations approved by property
owners. Met with PPG for Thermoplastic Crosswalks; finalizing locations and cost.

Creek Walk Trail. Statewide LSA, DCNR and DCED GTRP Grants submitted. Going forward with the levee
portion of the trail with awarded grant funds, working permitting with Conservation District.

Parking Garage Repair/Rehabilitation. Bid opening this evening.

Levee Erosion Mitigation. Emplacing rip rap on the Brodhead Creek side of the levee to stop erosion.
DCED Flood Mitigation Grant submitted. Work in 2026.

Paving 2025. CDBG Project (Kramer Avenue) now in Spring 2026. In-house projects completed this week.

Grants Strategy 2024-25
2025 Statewide LSA Grant. In preparation. For engineering for Five Points Roundabout.

Monroe County LSA. Submitted. For new parking meters for the remainder of the Borough.

PennDOT Transportation Alternatives Set-Aside (TASA). Draft application submitted. Presentation to
NEPA Alliance on December 16™.

Office of the Budget (OMB) Redevelopment Assistance Capital Program (RACP). Submitted. For Borough
Building improvements.

DCED Greenways, Trails & Recreation Program. Submitted. For Stroudsburg Creek Walk Project.
USDOT Safe Streets for All. Submitted. Stroudsburg Vision Zero Plan for Main Street

Monroe County Hotel Tax Allocation. Submitted. For Placer Al subscription.

Main Street Matters Program Grants. Submitted. For Business Improvement Grants.

PennDOT Automated Red Light Enforcement Program (ARLE). Received pre-application approval from
PennDOT. Submitted. For Park & Broad Streets traffic signal.



2024 Statewide LSA Grant. For Creek Walk Trail & Footbridge. Submitted to DCED.
2024 PennDOT Multimodal Transportation Fund Grant. Submitted. For Five Points Roundabout.

Rural and Tribal Assistance Pilot Program. For engineering study for Main Street Project. Will be
resubmitted when the grant program reopens.

EPA Community Change Grant. Lead Applicant for submission. Application submitted! It looks like
program funding will be eliminated by the EPA, waiting for notification.

2025 DCED PA Small Water & Sewer Program. Submitted. For slip lining sewer and water lines.
2025 DCNR Grant C2P2 Grant. Submitted. Working on finalizing easements.

DCED's Flood Mitigation Program. Submitted. Grant amount of $84,991.

USDOT Safe Streets and Roads for All Planning Grant. Submitted.

2025 DCED Multimodal Transportation Fund. Submitted w/BCRA. For complete street restoration,
paving plus water line replacement.

Office of the Budget (OMB) Redevelopment Assistance Capital Program (RACP Grant). Received
$500,000 for Parking Garage Repairs.

2024 Monroe County LSA Grant. Received $200,000 for Parking Garage Repairs.

PMVB Beautification Grant Program. Received $8,500 for Bollards & Sleeves, requested amount.

2023 Statewide LSA Grant. Received $250,000 for the Creek Walk Project.

2023 Monroe County LSA Grant. For Parking Garage Repairs. Received $250,000.

2022 Monroe County LSA Grant. Received $500,000 for the Main Street Project.

RACP Grant. Scope approved by DCED. Preparing PMP Report. Going out to bid.

Monroe County Hotel Tax Allocation. Received $9,847 for equipment for Dog Park. Equipment received.

DEP Levee Inspection Reimbursement. $3,975. Reimbursement received.

2026 Budget
Draft budget is complete, review by Budget Committee and Council. Advertising for 10-day review period.

Downtown Visioning/Strategic Planning

Met with Pelham Associates on November 11%". Interview list to Pelham; beginning November/December.

Downtown Manager

Interview with candidate on 10/17. Advertising ongoing.

Solid Waste Ordinance

One-day trash pick-up on Wednesdays! New trash carts delivery December 29-31. Mailing by Waste
Management; working mailing(s) by Borough as well.

Sewer Units/Trash/EDU Reassessment

Finding multiple properties not paying for trash as well as unregistered apartments. Boarding Houses are
springing up as well; Zoning only allows them as a Special Exception in R-3 Zones. Looking at numerous
data sets: Water EDUs, Sewer EDUs, Act 511 Payroll Taxes, Rental Property Registrations, and Solid Waste
registrations.

Commercial/Residential Recycling

Inspections are ongoing.



Residential Rental Property Inspections

2025-26 inspections underway.

Exercise Equipment

Installation in Glen Park complete.

Monthly E-Newsletters

October/November Newsletter sent. December Newsletter first week of the month.

Safety Committee
Safety Training and Safety Committee Meeting scheduled for December 5.

Borough Newsletter

Holiday/Fall Newsletter in late November.

Bicycle Racks
Three racks remain to be installed: 745 Main, 401 Main & 33 North 7t Streets. North 7t Street was
approved with a slightly changed location. Installation in Spring 2026.

August Priorities

2026 Borough Budget Main Street Manager Implementation
Downtown Visioning/Strategic Plan EDU/Unit Scrub
Inspection Residential/Commercial Recycling LSA/Main Street Project

Engineer’s Report

Denny Peters reported the stormwater calculations for the Creek Walk walking bridge have been
sent in and are currently under review. Easements and grant monies are still needed for this
project. Brian Ace and Louis DeNaples assessed the pipeline at the levee near NAPA Auto; the
line is plugged, preventing them from getting through the middle and adding slip lining. Brian
will need to dig the pipe up with a backhoe before slip lining can occur. The levee scour area is
under review with DEP, then will be ready to go out for bid. There is an upcoming meeting with
regards to the Main Street Roundabout project. All information, including plans and cost
estimates, have been submitted to Delta Development Group, Inc. The CDBG Kraemer Avenue
paving project did not get done this year; a meeting with the county is necessary to discuss the
issues with the grant documentation, otherwise the project is ready to go out for bid. Mr. Peters
performed a final inspection at the Stroud Mansion and will submit a review letter for their bond
release.

Zoning/Codes Officer Report
No report.

Street Superintendent’s Report

Mr. Ace said the lights and wreaths on Main Street and the tree in the square will all be ready for
the Tree Lighting on Friday, November 28. Mr. Moreno asked Mr. Ace to look at a tree branch
dangling from a tree located on Bryant Street near LaBar Village, reported by a resident.

Approval of Bills on Warrants 251118

A motion was made by Mr. Christman, seconded by Mr. Lopez to approve the payment of bills
on Warrants 251118. Mr. Shay had a question about Wex Bank and Whitmore Public Safety
invoices. The motion was carried. (7-yes; 0-no; 0-abstain)




Public Input for Non-Agenda Items

Dulce Ridder, 131 Stokes Avenue, asked when the report and public statement with regard to the
personnel investigation will be available. Solicitor Brown reiterated that the report will not be
made public as it is a personnel document, and the statement is being prepared.

Michael Schroder, 610 Wallace Street, asked for an update on the Wesleyan Church food bank
traffic pattern. He said this past Friday was the worst yet, with cars blocking private driveways,
and people yelling at his wife. SARPD drove through but did not enforce anything. As a first
responder, Mr. Schroder is afraid he will get blocked in preventing him from responding to an
emergency. He is sympathetic to those in need but feels there has to be a better system for the
line of cars accessing the food bank. The food bank is open the first and third Friday of each
month at 5:00 p.m. Cars begin lining up around 3:30 p.m. Though the Borough’s Parking
Enforcement can enforce illegally parked cars within its jurisdiction, Mr. Shay expressed his
concern for their safety. Ms. McCabe added that parking staff are not protected and drivers of
illegally parked cars could become combative; instead she recommends that the Borough request
patrol from SARPD officers. Michael Schroder asked if curbs next to private driveways can be
painted yellow, and Matt Abell suggested that signs be made and placed on each block of
affected Borough streets. Mr. Shay stated the line of cars should be directed into Stroud
Township and into their parking lot on Wallace Street instead of into Stroudsburg Borough, since
the Wesleyan Church is within the township’s jurisdiction. Mr. Kopp will schedule a
coordination meeting with representatives from the Wesleyan Church, SARPD, and Stroud
Township to discuss a potential resolution to this matter.

Michelle Bisbing, President of The Pocono Mountains Economic Development Corporation,
introduced herself to the public and to Council; their business provides different services to small
businesses and municipalities, including grant services. Their office is located at 701 Main
Street, Suite 407 and the phone number is (570) 839-1992.

Ms. Ridder asked if police officers will start patrolling regularly on Main Street around the time
that bars close in response to the recent shooting, and also inquired if the shooter has been caught
yet. Ms. McCabe said SARPD officers already patrol Main Street when the bars close for the
night, encouraging patrons to move along. The shooter has not yet been caught, and encourages
Ms. Ridder to join the SARPD’s Crimewatch App for the most updated information.

Executive Session
None.

Adjournment
The meeting adjourned at 8:28 p.m., on a motion made by Mr. Christman, seconded by Mr.

Lopez. The motion was carried. (7-yes; 0-no; 0-abstain)



