
 

 

STROUDSBURG BOROUGH COUNCIL 

MEETING MINUTES – NOVEMBER 3, 2025 

A regular meeting of the Stroudsburg Borough Council convened at 7:00 p.m. in the Council 

Chambers of the Stroudsburg Borough Municipal Building with the following members present: 

Council President Matt Abell, Council Vice-President Erica McCabe, Council Pro-Tem Joseph 

Shay, Council Member J. Zac Christman, Council Member TJ Lopez, Council Member Victoria 

DeVries, and Council Member Cheryl Joubert.   

Also present were: Mayor Michael Moreno, Borough Manager Larry Kopp, Junior Council 

Member Emilie Protsko, Borough Solicitor Christopher Brown, Esq., Street Superintendent 

Brian Ace, Zoning/Codes Officer Kenelle DeStefano, and Executive Assistant Becky Smith.   

The Pledge of Allegiance was recited. 

Approval of Council Meeting Minutes for the Regular meeting on October 7, 2025  

Mr. Abell had a correction to the discussion under the Budget Committee report.  The correct 

discussion should read: Mr. Abell does not believe that Urban SDK will be able to provide us 

with new insights or information that the Borough doesn’t already know.  Instead, Mr. Abell 

would like to move forward with adding speed tables, reconfiguring curbs, sidewalks, and storm 

drains as needed, and would like the engineering for this project to be budgeted for 2026.  The 

minutes of the regular meeting on October 7, 2025 were approved, with the correction listed 

above, on a motion made by Ms. McCabe, seconded by Mr. Lopez.  The motion was carried.  (7-

yes; 0-no; 0-abstain) 

 

Approval of Council Meeting Minutes for the Regular meeting on October 21, 2025  

Mr. Shay had a correction to the Approval of Bills on Warrants 251021.  Mr. Shay is opposed to 

the Schindler Elevator invoice.  The minutes of the regular meeting on October 21, 2025 were 

approved, with the correction listed above, on a motion made by Ms. McCabe, seconded by Mr. 

Lopez. The motion was carried.  (7-yes; 0-no; 0-abstain) 

 

Old Business 

Mr. Abell reported there was an Executive Session held on October 27, 2025 and November 3, 

2025 to discuss personnel matters.   

 

New Business 

Brian Abernathy and Liz Mosell of Pelham Advisors presented to Council an outline of the 

upcoming Downtown Stroudsburg Visioning and Strategic Planning process.  There were no 

questions from Council or members of the public.   

 

Derrick Hiestand, owner of 729 Bryant Street, was present to discuss the property damage claim 

at his residence.  Mr. Hiestand stated his basement was damaged due to a blockage in the 

Borough’s sewer main on August 10 and 11, 2025.  Mr. Hienstand noticed a small amount of 

sewage in his basement late August 10th, thought maybe it was his own line and would call the 

plumber, but woke up to over a foot of raw sewage in his basement.  Mr. Heinstand’s private 

contractor was called to the site and confirmed his sewer lateral was clear of any blockages.  

Stroudsburg Borough Public Works department was called and confirmed there was a clog in the 

sewer main at the intersection of Bryant Street and Park Avenue.  Once the blockage was cleared 

up, the sewage stopped leaking into Mr. Hienstand’s basement.  The Borough confirmed to the 



 

 

homeowner and his contractor that the problem was in the Borough’s main line and not the 

homeowner’s.  Mr. Hiestand said he was assured by the Borough that it would take responsibility 

and to continue with the basement restoration.  At the August 19, 2025 Council Meeting, 

Director of Public Works, Brian Ace, advised council of the sewage block.  Mr. Hiestand was 

present at that meeting and offered to show pictures and videos of the damages but was told not 

to worry about it, that the Borough would take care of it.  Mr. Hiestand relied on that information 

and proceeded with the clean-up and restoration.  The claim was submitted to the Borough’s 

insurance, which was ultimately denied.  The estimates provided to the homeowner from his 

contractor were very accurate to the final invoices.  Mr. Hiestand stated since the invoices 

remain unpaid, a 3% interest fee is being charged to the outstanding balance.  During the October 

21st Council Meeting, this matter was discussed and was noted that the claim was denied by the 

Borough’s insurance company.  Mr. Hiestand’s opinion is that even though the claim was 

denied, it does not change the fact that the damage was the Borough’s fault and that the Borough 

should still be responsible for the invoices.  He asked that the Borough stand by their 

commitment and take care of the outstanding invoices for the clean-up and restoration of his 

basement.  Mr. Abell asked Solicitor Brown to review what options the Borough has to force a 

reexamination of an insurance verdict.  Mr. Brown will look at the policy and request the 

insurance company review the claim for further consideration, however, he advised Council he is 

not confident that the insurance company will provide a different outcome.  Additionally, if the 

Borough pays the invoices directly and not through insurance, it will put the Borough in a worse 

position to argue for insurance.  Mr. Heistand added that he submitted the claim to his private 

homeowner’s insurance, who denied the claim because they were told the problem with in the 

sewer main, not the private lateral.  A motion was made by Mr. Christman, seconded by Ms. 

Joubert to go into Executive Session at 7:31 p.m. to discuss this matter.  The motion was carried.  

(7-yes; 0-no; 0-abstain) The Executive Session concluded at 7:53 p.m. on a motion made by Mr. 

Christman, seconded by Ms. McCabe. The motion was carried.  (7-yes; 0-no; 0-abstain).  There 

were no actions or further discussion on this matter. 

 

Tarah Probst was present to discuss the placement of a historical marker at the Southwest corner 

of 8th and Ann Streets, acknowledging the lynching of Richard Puryear in 1894.  Ms. Probst 

stated that the Pennsylvania Historical & Museum Commission announced that it approved 45 

new historical markers across the commonwealth to celebrate state history.  Puryear was a Black 

laborer accused of murdering Tannersville storekeepers Christian and Louisa Ehlers. He was 

seized and lynched by a mob while he was in custody at Monroe County’s former jail in 

Stroudsburg in 1894. Puryear’s lynching was one of two documented lynchings in Pennsylvania.  

The actual lynching occurred at the edge of McMichael’s Creek, behind what is now the ESSA 

Corporate building at the end of South 8th and Palmer Streets.  That area is prone to flooding and 

the historical marker would have to be on a very high post as to not be potentially damaged by 

water.  Therefore, Ms. Probst is requesting the marker be placed on Borough property close to 

the site, possibly near the cemetery at the corner of 8th and Ann Streets.  A motion was made by 

Ms. McCabe, seconded by Mr. Lopez to approve the placement of a historical marker at the 

Southwest corner of 8th and Ann Streets, acknowledging the lynching of Richard Puryear.  The 

motion was carried.  (7-yes; 0-no; 0-abstain)  

 

A motion was made by Ms. McCabe, seconded by Ms. DeVries to approve a Resolution of the 

Borough of Stroudsburg, County of Monroe, to approve a Traffic Signal Maintenance 

Agreement with PennDOT and to authorize Council President Matt Abell to submit future 



 

 

modifications and applications on behalf of the Borough.  The motion was carried.  (7-yes; 0-no; 

0-abstain)  

 

A motion was made by Mr. Christman, seconded by Ms. DeVries to approve a Resolution of the 

Borough of Stroudsburg, County of Monroe, to authorize submitting a Statewide Local Share 

Account (LSA) Grant to the Department of Economic and Community Development (DCED) in 

the amount of up to $550,000 to be used for engineering costs associated with the Five Points 

Roundabout Project.  In response to a question in a previous council meeting about pedestrian 

safety at the roundabout, Mr. Abell stated the Borough Engineer is aware of an all-stop signal 

that is available.  This stops all vehicular movement within the roundabout to allow for safe 

pedestrian crossing.  Ms. McCabe stated she is not a fan of the traffic circle idea.  The motion 

was carried.  (6-yes; 1-no, Mr. Shay; 0-abstain)  

 

A motion was made by Ms. McCabe, seconded by Mr. Christman to approve a Special Event 

Application for the 47th Annual St. Patrick’s Day Parade to be held on Sunday, March 22, 2026, 

beginning at the Stroudsburg High School at 1:15 p.m.  The application fee and certificate of 

insurance were submitted with the application.  The motion was carried.  (7-yes; 0-no; 0-abstain)  

 

A Special Event Application was received for the 24th Annual JuneTeenth Freedom Festival to 

be held on Saturday, June 13, 2026, from 1:00 p.m. to 7:00 p.m.  The applicant requested the 

application fee be waived, and for free parking on streets surrounding the festival’s footprint.  

Mayor Moreno stated that N. 8th Street is listed as part of the festival, however, is outside of the  

area secured by bollards.  The vendors should not use sidewalks to setup, instead should be using 

parking stalls.  The organization should be responsible for application fees, and with the use of 

bollards, will be the higher fee.  Ms. McCabe advised that Council should remain consistent with 

the message of no free parking for festivals.  Mr. Abell stated all these issues have been 

addressed by the Ad Hoc Event Committee and the applicant could benefit from a staff meeting 

prior to applying.  A motion was made by Mr. Christman, seconded by Mr. Lopez to table the 

Special Event Application until the November 18, 2025 Council Meeting, and for Borough Staff 

to advise the applicant to reapply without the requests for fee waivers and free parking.  The 

motion was carried.  (7-yes; 0-no; 0-abstain) 

 

Committee Reports 

Codes Committee – The next committee meeting is November 26 at 4:30 p.m.  Mr. Abell’s goal 

for 2026 is to have all committee agendas and minutes published on the Borough’s website. 

 

Budget Committee – Mr. Kopp is waiting for the property assessment information from the 

county before he can complete the budget.   

 

Parking Committee – Ms. McCabe reported the committee discussed potential locations for 

SafetySticks, the technology that identifies illegally parked vehicles.  The Parking Committee 

recommends installing SafetySticks at the following locations: 700 Block of Main Street near 

Stroud Pizza; 500 Block of Main Street (north side) by Brewed Café; 7th Street (east side) next to 

The Vault; 600 Block of Monroe Street (both sides); N. 6th Street (west side) next to Renegade; 

S. 7th Street (west side) next to 701 Main Street building; N. 7th (west side) before the 15-minute 

parking meter by Café Duet; multiple sticks recommended near the Mosque on N. 3rd/N. 2nd 

Street area, which is a problem area especially on Fridays; in front of Westgate Apartments on 

W. Main Street.  Ms. McCabe reminded everyone that the SafetySticks provide around-the-clock 

enforcement, whether Borough staff is working or not.  Mr. Kopp will ask Ed from MPS 



 

 

Intelligent Infrastructure how many SafetySticks they can provide the Borough.  Mr. Christman 

stated more Fire Lane signs are needed on Quaker Alley.  Ms. McCabe stated as part of the new 

handicapped parking sign verification process, letters have been sent to homeowners who have 

signs near their residences.  If no response is received, the handicapped signs will be removed.    

Recycling Committee – Mr. Kopp reported the Twin Boro Recycling Budget is complete and 

needs to be approved by the Committee.  The Borough of Stroudsburg will try to finance the 

office trailer that needs replacing.   

 

Sewer Committee – No report.    

 

Street Committee – The next committee meeting is November 19th at 4:30 p.m. 

 

Personnel Committee – No report.    

 

Public Relations/Media Committee – Ms. McCabe reported the committee will begin looking for 

bands in February for the 2026 Concerts in the Square series.  The committee discussed creating 

non-specific email addresses, i.e. Borough Council President, Borough Council Vice President, 

and Committee Chairs, as a method of communication.    

 

Redevelopment Committee – No report.    

 

I-80 Expansion Task Force Committee – No report.    

 

Parks and Rec (Stroud Region Open Space and Recreation) Committee – Ms. McCabe reported 

the SROSRC budget is proposed to increase slightly for 2026.  Good feedback has been received 

on the proposed ordinance that SROSRC has created.  A draft version will be forthcoming for 

Solicitor Brown’s review.   

 

Junior Council Committee – Mr. Moreno reported expectations were outlined with Junior 

Council Member Emilie Protsko; due to Ms. Protsko’s current school schedule, she will attend 

the December 16th Council Meeting and will advise which committees she is interested in 

joining.   

 

Mayor’s Report 

Mr. Moreno reported he: officiated a wedding on October 30th; attended the Veterans Day Parade 

on November 2nd; will officiate a wedding on November 8th; and will attend the Ribbon Cutting 

Ceremony/Grand Opening of Everlight Collective, at 612 Main Street on November 15th.   

 

Council Member Reports 

None. 

 

Solicitor’s Report 

Solicitor Brown stated that the Zoning Hearing Board has a hearing scheduled, which is a Use 

Variance request.  Mr. Brown is seeking direction from Council on whether or not they want him 

and Kenelle DeStefano to represent the Borough and defend the existing ordinance.  The Use 

Variance is to allow residential use on the first floor in the C2 Zone, and this property is on the 

700 Block of Monroe Street.  That particular block is majority residential on the first floor, 

therefore, this request does not do a lot of harm to the existing zoning situation.  Mr. Brown 

advised the hearing can be avoided, potentially, if Council would be open to a zoning 



 

 

amendment, which would be structured as first floor residential is permitted in the C2 Zone 

outside the Overlay District.  This would only affect the North side of Monroe Street, between 

7th and 9th Streets, the South side of Sarah Street, from 5th to 6th Streets, and the South side of 

Ann Street, from the Post Office to the Bridge.  A motion was made by Mr. Christman, seconded 

by Ms. McCabe to direct Solicitor Brown to prepare the ordinance amendment, and to authorize 

the Borough Zoning and Code Enforcement Office to issue Zoning Permits on the assumption 

that the Borough is amending the ordinance.  The motion was carried.  (7-yes; 0-no; 0-abstain) 

 

Manager’s Report 

Borough Manager Report 
November 3rd, 2025 

 
Meetings 
 

Pelham Associates/Downtown Planning    October 21st  
Phil Prout/Permitting      October 22nd  
SARP 25th Anniversary Committee    October 22nd  
Waste Management/Transition Planning   October 23rd  
Consolidated Pantry Meeting     October 23rd  
Staff Computer Security Training/NEPA Business   October 24th  
Pocono Council of Governments    October 27th  
Downtown Manager Initial Interview    October 27th  
Pastor Lynda/Wesleyan Church/Food Pantry   October 28th  
Downtown Manager Initial Interview    October 28th  
Coordination Meeting/Veteran’s Parade    October 30th  
Committee Interviews/Downtown Manager   October 30th  
Denny/Zoning       November 6th  
Chamber Public Policy Committee    November 7th  
Delta/Funding Status Meeting     November 7th  
Downtown Business Association     November 11th  
Pelham Status Update      November 11th  
County Commissioners/Parking & Jail    November 17th  
   
  
Infrastructure/Streets/Capital Projects 
 

Quick Build / Main Street Project.  Labor & Industry letter for approved Borough Labor; working 
determination for Mural Artists’ hourly wage requirements.  Four mural locations approved by property 
owners.  Met with PPG for Thermoplastic Crosswalks; finalizing locations and cost.            
 

Creek Walk Trail.  Statewide LSA, DCNR and DCED GTRP Grants submitted.  Going forward with the levee 
portion of the trail with funds on-hand, working permitting/design issues with DEP/Corps of Engineers.         
 

Parking Garage Repair/Rehabilitation.  Out to bid.  Pre-bid Meeting October 14th; lots of interest from 
contractors.  Bid opening November 18th.    
 

Levee Erosion Mitigation.  Emplacing rip rap on the Brodhead Creek side of the levee to stop erosion.  
DCED Flood Mitigation Grant submitted.  Work in 2026.          
 

Paving 2025.  CDBG Project (Kramer Avenue) now in Spring 2026.  In-house projects in November:  North 

6th (Main to Thomas); Barry Street; Lenox Avenue; Monroe Street (6th to 9th); Bell Terrace.  No need to go 

out to bid; will use COSTARS asphalt vendors.      

 



 

 

Grants Strategy 2024-25 
 

2025 Statewide LSA Grant.  In preparation.  For engineering for Five Points Roundabout.   
 

Monroe County LSA.  Submitted.  For new parking meters for the remainder of the Borough. 
 

PennDOT Transportation Alternatives Set-Aside (TASA).  Draft application submitted.  Presentation to 
NEPA Alliance in November/December. 
 

Office of the Budget (OMB) Redevelopment Assistance Capital Program (RACP).  Submitted.  For Borough 
Building improvements.   
 

DCED Greenways, Trails & Recreation Program.  Submitted.  For Stroudsburg Creek Walk Project.  
 

USDOT Safe Streets for All.  Submitted. Stroudsburg Vision Zero Plan for Main Street 
 

Monroe County Hotel Tax Allocation.  Submitted.  For Placer AI subscription.       
 

Main Street Matters Program Grants.  Submitted.  For Business Improvement Grants.  
 

PennDOT Automated Red Light Enforcement Program (ARLE).  Received pre-application approval from 
PennDOT.  Submitted.  For Park & Broad Streets traffic signal.     
 

2024 Statewide LSA Grant.  For Creek Walk Trail & Footbridge.  Submitted to DCED. 
 

2024 PennDOT Multimodal Transportation Fund Grant.  Submitted.  For Five Points Roundabout.  
 

Rural and Tribal Assistance Pilot Program.  For engineering study for Main Street Project.  Will resubmit 
when the grant program reopens.   
 

EPA Community Change Grant.  Lead Applicant for submission.  Application submitted!  Looks like 
program funding will be eliminated by the EPA, waiting for notification. 
 

2025 DCED PA Small Water & Sewer Program.  Submitted.  For slip lining sewer and water lines.      
 

2025 DCNR Grant C2P2 Grant.  Submitted.  Working on finalizing easements. 
 

DCED's Flood Mitigation Program.  Submitted.  Grant amount of $84,991.     
 

USDOT Safe Streets and Roads for All Planning Grant.  Submitted. 
 

2025 DCED Multimodal Transportation Fund.  Submitted w/BCRA.  For complete street restoration, 
paving plus water line replacement.       
 

2024 Monroe County LSA Grant.  Received $200,000 for Parking Garage Repairs.       
 

PMVB Beautification Grant Program.   Received $8,500 for Bollards & Sleeves, requested amount.      
 

2023 Statewide LSA Grant.  Received $250,000 for the Creek Walk Project. 
 

2023 Monroe County LSA Grant.  For Parking Garage Repairs.  Received $250,000.  
 

2022 Monroe County LSA Grant.  Received $500,000 for the Main Street Project.     
 

RACP Grant.  Scope approved by DCED.  Preparing PMP Report.  Going out to bid.   
 

Monroe County Hotel Tax Allocation.  Received $9,847 for equipment for Dog Park.  Equipment received.       
 

DEP Levee Inspection Reimbursement.  $3,975.  Reimbursement received. 
 
2026 Budget 
 

Draft budget is basically complete, minus property taxes and several other items.  Update projections with 
year-to-date through September.  We generally receive assessment information in November and 
complete. 
 
Downtown Visioning/Strategic Planning 
 

Meeting with Pelham Associates on November 11th for a regularly scheduled update meeting. 



 

 

 
Downtown Manager 
 

Scheduled second interviews on 10/30 and reopened the search/readvertising.  Scheduling another 
second-round interview.                  
 
Solid Waste Ordinance 
 

Met with Waste Management on Thursday, October 23rd on changeover.  Tentatively one-day trash pick-
up!  New trash carts delivered last week in December.  Working pick-up of Casella carts.   
 
Sewer Units/Trash/EDU Reassessment 
 

Finding multiple properties not paying for trash as well as unregistered apartments.  Boarding Houses are 
springing up as well; Zoning only allows them as a Special Exception in R-3 Zones.  Looking at numerous 
data sets: Water EDUs, Sewer EDUs, Act 511 Payroll Taxes, Rental Property Registrations, and Solid Waste 
registrations.               
 
Commercial/Residential Recycling 
 

Inspections in November.          
 
Residential Rental Property Inspections 
 

2025-26 inspections underway.             
 
Exercise Equipment 
 

Installation in Glen Park complete. 
 
Monthly E-Newsletters 
 

October/November Newsletter sent.                 
 
Safety Committee  
Safety Training and Safety Committee Meeting scheduled for December 5th.         
 
Borough Newsletter 
 

Fall Newsletter in November.                     
 
Bicycle Racks 
 

Three racks remain to be installed: 745 Main, 401 Main & 33 North 7th Streets.  North 7th Street was 
approved with a slightly changed location.  Going to restart installation process.           
 
August Priorities 
 

2026 Borough Budget     Main Street Manager Implementation 
EDU/Unit Scrub      LSA/Main Street Project    
Inspection Residential/Commercial Recycling  Grants   

 

Engineer’s Report 

Kaylie Shoemaker of Peters Consultants reported the documentation was provided to Santac 

today for the RACP Grant with regards to the parking garage project.  The Parking Garage bids 

are due by 11:00 a.m. on November 18th.  Denny Peters is scheduled to perform a final 

inspection at Stroud Mansion on November 6th.  The cost estimate for the roundabout will be 

provided to Delta Development Group by November 7th.   

  



 

 

Zoning/Codes Officer Report 

Ms. DeStefano reported 258 out of 308 rental inspections have been performed; 131 passed; the 

others require a second inspection (most have failed for smoke detector issues and/or GFI 

outlets).  16 inspections are scheduled for the week of November 3rd.   

 

Street Superintendent’s Report 

No report. 

 

Approval of Bills on Warrants 251103    

A motion was made by Mr. Christman, seconded by Ms. McCabe to approve the payment of 

bills on Warrants 251103. The motion was carried.  (7-yes; 0-no; 0-abstain)  

 

Public Input for Non-Agenda Items 

Shari Chambers asked if she should acquire insurance for the permanent plaque at the Third 

Street Park through the Borough.  The temporary plaque was stolen.  Solicitor Brown stated he 

would think if the sign is on Borough property, the Borough’s insurance would cover damage or 

theft. 

 

Mr. Shay stated his neighborhood got hammered with trick-or-treaters on Halloween! 

 

Dulce Ridder asked if the investigation is complete, if the report be made public, if there be a 

press release, and if so, when.  Solicitor Brown answered the investigation is complete, the report 

will not be a public document, and a press release will be forthcoming.   

 

Executive Session 

None. 

 

Adjournment 

The meeting adjourned at 8:49 p.m., on a motion made by Mr. Christman, seconded by Ms. 

McCabe.  The motion was carried.  (7-yes; 0-no; 0-abstain) 

  


