Stroudsburg Borough Council
Meeting Minutes - October 21, 2025

A regular meeting of the Stroudsburg Borough Council convened at 7:00 p.m. in the Council
Chambers of the Stroudsburg Borough Municipal Building with the following members present:
Council President Matt Abell, Council Vice-President Erica McCabe, Council Pro-Tem Joseph
Shay, Council Member Victoria DeVries, Council Member J. Zac Christman, Council Member TJ
Lopez, and Council Member Cheryl Joubert.

Also, present were: Mayor Michael Moreno, Borough Manager Larry Kopp, Borough Solicitor
Christopher Brown, Esq., Street Superintendent Brian Ace, Zoning/Codes Officer Kenelle
DeStefano, and Parking Secretary Robin Wall.

Pledge of Allegiance was recited.

Public Hearing and consideration to adopt an Ordinance of the Borough of Stroudsburg, in the
County of Monroe, Commonwealth of Pennsylvania Amending Chapter Five, Part Five, Article B,
“Properties and Storefronts, Vacant and Abandoned” to Alter the Fee Schedule and Registration
Requirements in the C-1A and C-2 Zoning Districts. Mr. Abell advises this is meant for core
properties on Main Street who would register twice a year as opposed to once a year. Mr. Shay is
opposed to penalizing property owners and landlords who are unable to find tenants. The
Ordinance gives concessions to owners who are trying. The intent is meant for owners who do
nothing as opposed to those making good faith efforts. Question on the 8/Main Street vacant lot
which does not apply as there is no structure. Mr. Christman is supportive of real estate tax
legislation for vacant storefronts.

Public input — Ms. Michelle Riegel mentioned the Grandpa Joe’s building has apartment rentals
upstairs just an empty storefront.

A motion was made by Mr. Christman seconded by Ms. DeVries to close the public hearing. The
motion was carried. (7-yes; 0-no; 0-abstain)

The aforementioned Ordinance was adopted on a motion made by Mr. Christman, seconded by Ms.
McCabe. The motion was carried. (5-yes; 2-no, Mr. Shay and Mr. Lopez; 0-abstain)

Approval of Council Meeting Minutes for the regular meeting on October 7, 2025:

The minutes of the regular meeting on October 7, 2025 were tabled on a motion made by Ms.
McCabe, seconded by Mr. Christman. The motion was carried. (6-yes; 0-no; 1-abstain, Ms.
DeVries)

Monthly Administrative Reports:

The following monthly reports were approved on a motion made by Ms. McCabe, seconded by Mr.
Lopez: Right-To-Know Report, Parking Report, Fire Department Report, and the Police
Department Report. The motion was carried. (7-yes; 0-no; 0-abstain). Ms. McCabe met with the
Fire Department to go over the current budget line by line. The current budget is $94k, we are
asking for $165k budget for 2026. The Fire Department averages 40 calls per month. There are 52
firefighters in total. The Fire Department applies for a great deal of grants for additional funding.

Accept Unaudited September 2025, Treasurer Report:
A motion was made by Ms. McCabe, seconded by Mr. Christman to accept the Balance Sheets, FY
25 vs FY 24, and the Budget to Actual Report. The motion was carried. (7-yes; 0-no; 0-abstain)



Old Business
None

New Business

Consideration to approve the Stroud Area Regional Police Department’s 2026 Budget. Discussion
about the $526K increase from the 2025 budget of $11.1 million dollars versus 2026 budget of
$11.6 million dollars. Stroudsburg Borough is a 6.13% increase. There is a 20% increase in salary
to be competitive with other area municipalities. Cost of health insurance has increased.
Discretionary cost to cover 2 new vehicles. Chief Lyons did a great job with the budget.

Public input — Mr. Michael Schroder asked how the budget differs between the 3 municipalities.
Mr. Kopp explained it’s based on population and square footage; the Borough pays the least
amount. Ms. Dulce Ridder asked if there are officers patrolling Main Street at night due to the
recent fights. Ms. McCabe advised the police are present when the bars close.

A motion was made by Ms. McCabe seconded by Mr. Christman to approve the Stroud Area
Regional Police Department’s 2026 Budget. (7-yes; 0-no; 0-abstain)

Consideration to discuss the project for the 2025 Statewide Local Share Account Grant (LSA). Mr.
Kopp advised this is statewide Casino money, the grant is due November 30", The criteria is to
improve the quality of life in the community. There are broad parameters and could cover a
replacement elevator or generator for the Borough building. The award can be between $50k-
$200k. Engineering costs can be covered up to 10%. Mr. Abell mentioned the 5-point intersection.
Discussion about roundabouts in Delaware Water Gap and Brodheadsville. Lieutenant Cohowitz
asked about pedestrian crossings. Mr. Kopp will look into pedestrian safety and crash rates and
compare traffic circles with other urban districts.

Consideration to discuss property damage claim at 729 Bryant Street. The sewer main was blocked
and backed up to the property. Mr. Kopp advises the customer received a letter of denial from our
insurance company. The total was $52,725. Their homeowner’s insurance didn’t cover the claim
either as they are connected to city sewer. Mr. Ace advises the claim was denied without any
knowledge of the situation. Ms. McCabe suggests the homeowner suing either insurance company.

Consideration to discuss the Solid Waste Ordinance. Mr. Kopp advises the Ordinance lists the
owner as the responsible party. It was set up as a mix of tenant and owners being responsible for the
billing. Most of the issues are with tenants not paying or moving out and leaving the bill not paid.
Would Council approve all the billing to be in the owner’s name similar to water and sewer billing.

Consideration to appoint Jay Kmetz to the Zoning Hearing Board, Alternate Member, effective
immediately, with a term ending on December 31, 2029, and Michelle Riegel and Edward Duque as
a Members, or Alternate Members, of the Zoning Hearing Board, effective immediately, with a
term ending on December 31, 2025 (Member) and December 31, 2029 (Alternate). Mayor Moreno
mentioned Mr. Jay Kmetz was interested in the term ending the soonest. Ms. Kenelle DeStefano
mentioned there are currently 4 board members and a Solicitor; there are 2 empty spots available.

A motion was made by Mr. Christman seconded by Ms. McCabe to appoint Jay Kmetz to the
Zoning Hearing Board, Alternate Member, effective immediately, with a term ending on December
31, 2029, and Michelle Riegel and Edward Duque as a Members, or Alternate Members, of the
Zoning Hearing Board, effective immediately, with a term ending on December 31, 2025 (Member)
and December 31, 2029 (Alternate). (7-yes; 0-no; 0-abstain)



Consideration to approve the Stroudsburg Fire Department to close Sarah Street, from North 7%
Street to North 8" Street, on Saturday, October 25, 2025, from 12:00 p.m. to 6:00 p.m. for the
Annual Fire Department Open House. Ms. McCabe mentioned this is the 2™ fundraiser and we
should look for sponsors moving forward. Mr. Michael Shroeder mentioned one of the fire
department members has a dalmatian.

A motion was made by Ms. McCabe, seconded by Mr. Christman to approve the Stroudsburg Fire
Department to close Sarah Street, from North 7% Street to North 8 Street, on Saturday, October 25,
2025, from 12:00 p.m. to 6:00 p.m. for the Annual Fire Department Open House. (7-yes; 0-no; 0-
abstain)

Consideration to approve the Special Event Application submitted by the Pocono Family YMCA
for the 12™ Annual Scott Ewing Memorial 4K on Sunday, November 16, 2025, from 9:00 a.m. to
10:30 a.m.

A motion was made by Ms. McCabe seconded by Mr. Christman to approve the Special Event
Application submitted by the Pocono Family YMCA for the 12" Annual Scott Ewing Memorial 4K
or 5K on Sunday, November 16, 2025, from 9:00 a.m. to 10:30 a.m. (7-yes; 0-no; 0-abstain)

Consider the issuance of a Certificate of Appropriateness for the following HARB applications
reviewed and recommended on October 6, 2025. Mr. Matt Abell asked Mr. Robert Llopis how his
experience was dealing with HARB. Mr. Robert Llopis was pushing to using other materials but it
was too costly.

- #25-000327 Khaja Ali, 538 Main Street, placement of a canvas canopy; and
- #25-000341 Robert Llopis, 729 Scott Street, repair of third-story dormers and the rear
breakfast nook using Certainteed siding.

A motion was made by Ms. McCabe, seconded by Mr. Christman to grant a Certificate of
Appropriateness as recommended for the following applicants and addresses: Khaja Ali, 538 Main
Street, placement of a canvas canopy; Robert Llopis, 729 Scott Street, repair of third-story dormers
and the rear breakfast nook using Certainteed siding. The motion was carried. (6-yes 0-no; 1-
abstain, Mr. Christman)

Informational Item: The next Borough Council Meeting is Monday, November 3, 2025 at 7:00 p.m.

Committee Reports
Codes Committee — The next meeting is tomorrow with Zoom at 4:30pm

Budget Committee — Mr. Kopp is waiting for the assessed property values and will look at the
numbers again.

Parking Committee — Ms. McCabe reports we are working on validating handicap spaces. We have
identified 5 spaces which were removed but still showing in the Ordinance; 2 spaces are no longer

needed; 8 spaces have been confirmed and 11 spaces remaining to be confirmed. Our next meeting
is Monday October 27" at 5:00pm.

Recycling Committee -Nothing to Report

Sewer Committee - Nothing to Report

Street Committee — Mayor Moreno advised the new sign machine training is tomorrow. Mr. Abell,
Mr. Ace and myself will be meeting around the bollards to try and minimize the noise. Mayor



Moreno will provide the first draft of the policy regarding banners, flags and flag poles. Mr. Ace
will provide quotes and kelvin temperatures on lighting for streetlamps and shade trees on Main
Street. The street department is doing a great job with in-house paving projects. The next meeting is
Wednesday November 19" at 4:00pm

Personnel Committee - Nothing to Report

Public Relations/Media Committee — Ms. McCabe advises the next press release will be coming
out. The next meeting will be over the phone at 6:30pm.

Redevelopment Committee — Mr. Abell advises we are looking to schedule a workshop with the
Commissioners in November for a possible long-term lease on the gravel lot/pocket park on Quaker
Alley to be used as a parking lot. We are also looking for a lease on the jail property. It could be
used as a small vendor space or the winters farmer market. There is a courtyard in the back for
small events. The upstairs space can be used as nonprofit office space or public restroom facilities.

1-80 Expansion Task Force Committee — Ms. Jessica Smith advises there is an eagle’s nest with a
mother, father and 2 fledglings in the I-80 path. We are looking to the public to help with the Eagle
naming. Ms. McCabe advises there is another nest by Thomas/5™ Street.

Stroud Region Open Space and Recreation Commission — Ms. McCabe advises the budget should
be finalized next week. There will be an increase due to inflation and maintaining the summer
camps. The next meeting is Tuesday October 28%.

Junior Council Committee — Mayor Moreno has met with Ms. Emilie Protsko and went through the
expectations. Ms. Emilie Protsko is currently working on her thesis. She will attend one meeting
per month, November 3™ and December 16. She has interest in the Codes and Parking Committees.
We reviewed the draft press release. The next meeting is November 19 at 4:00pm.

Mayor’s Report — Mayor Moreno attended the PNB press conference October 14, the
Sherman Theater is under new management. Mayor Moreno will be hosting champions of
pride event at Vault. Mayor Moreno is officiating a wedding October 27, 2" Kwanzaa
celebration planning meeting on October 27th. Mayor Moreno will be attending the
Veterans Day parade. Quarter 3 report was emailed with 2 weddings.

Council Member Reports — Mr. Shay advises Saturday November 1% Monroe County is hosting the
24" Connecticut Militia Regiment at the carnival grounds in Tannersville. The event is free.

Solicitor’s Report — Solicitor Brown needs to arrange personnel executive sessions; prior to the next
Council meeting November 3™, possibly at 6:00pm. There is a meeting already scheduled October
27™ at 6:30 to review personnel related reports with outside Counsel.

Manager’s Report — Mr. Kopp met with Pelham Associates about strategic planning; they would
like to present to Council at the November 3™ meeting. Mr. Kopp is working on the Downtown
Growth process and compiling a list of 15 names for interviews. A kick-off meeting will be
scheduled mid-November. Focus groups will be in January, 2-3 hours. We received 3 applications
for the Downtown Manager; the most experienced applicant lived in Reading. Their application was
withdrawn. We will re-advertise statewide and in the Pocono Record. Waste Management will be
here Thursday. Trash cans will be delivered the last week in December. Working with Casella to
pick up the other cans.



Borough Manager Report

October 21%, 2025

Meetings

Benecon/Health Insurance Renewal Meeting October 7™
Auditor Visit October 9"
Go Collaborative/Stroudsburg Projects October 9™
SARP Budget Committee October 10™
SARP Executive Committee Meeting October 101
Text MyGov Review October 10™
Downtown Stroudsburg Meeting October 14"
Sherman Theater Announcement October 141
SARP Pension Board Meeting October 20"
Pelham Associates/Downtown Planning October 21*
Phil Prout/Permitting October 22
SARP 25" Anniversary Committee October 22"
Waste Management/Transition Planning October 23"
Staff Computer Security Training/NEPA Business October 24
Pocono Council of Governments October 27"

Infrastructure/Streets/Capital Projects

Quick Build / Main Street Project. Labor & Industry letter for approved Borough Labor; working
determination for Mural Artists’ hourly wage requirements. Four mural locations approved by
property owners. Met with PPG for Thermoplastic Crosswalks; finalizing locations and cost.

Creek Walk Trail. Statewide LSA, DCNR and DCED GTRP Grants submitted. Going forward with
the levee portion of the trail with funds on-hand, working permitting/design issues with DEP/Corps
of Engineers.

Parking Garage Repair/Rehabilitation. Out to bid. Pre-bid Meeting October 14; lots of interest
from contractors.

Levee Erosion Mitigation. Emplacing rip rap on the Brodhead Creek side of the levee to stop erosion.
DCED Flood Mitigation Grant submitted. Work in 2026.

Paving 2025. CDBG Project (Kramer Avenue) now in Spring 2026. In-house projects in October:
North 6 (Main to Thomas); Barry Street; Lenox Avenue; Monroe Street (6™ to 9™); Bell Terrace.
No need to go out to bid; will use COSTARS asphalt vendors.

Grants Strategy 2024-25
Monroe County LSA. Submitted. For new parking meters for the remainder of the Borough.
PennDOT Transportation Alternatives Set-Aside (TASA). Draft application submitted. Final

applications due October 31%. Meeting September 26 with PennDOT. Presentation to NEPA
Alliance in November/December.

Office of the Budget (OMB) Redevelopment Assistance Capital Program (RACP). Submitted. For
Borough Building improvements.

DCED Greenways, Trails & Recreation Program. Submitted. For Stroudsburg Creek Walk Project.

USDOT Safe Streets for All. Submitted. Stroudsburg Vision Zero Plan for Main Street
Monroe County Hotel Tax Allocation. Submitted. For Placer Al subscription.

Main Street Matters Program Grants. Submitted. For Business Improvement Grants.



PennDOT Automated Red Light Enforcement Program (ARLE). Received pre-application
approval from PennDOT. Submitted. For Park & Broad Streets traffic signal.

2024 Statewide LSA Grant. For Creek Walk Trail & Footbridge. Submitted to DCED.
2024 PennDOT Multimodal Transportation Fund Grant. Submitted. For Five Points Roundabout.

Rural and Tribal Assistance Pilot Program. For engineering study for Main Street Project. Will
resubmit when the grant program reopens.

EPA Community Change Grant. Lead Applicant for submission. Application submitted! Looks
like program funding will be eliminated by the EPA, waiting for notification.

2025 DCED PA Small Water & Sewer Program. Submitted. For slip lining sewer and water lines.
2025 DCNR Grant C2P2 Grant. Submitted. Working on finalizing easements.

DCED's Flood Mitigation Program. Submitted. Grant amount of $84,991.

USDOT Safe Streets and Roads for All Planning Grant. Submitted.

2025 DCED Multimodal Transportation Fund. Submitted w/BCRA. For complete street
restoration, paving plus water line replacement.

2024 Monroe County LSA Grant. Received $200,000 for Parking Garage Repairs.

PMVB Beautification Grant Program. Received $8,500 for Bollards & Sleeves, requested amount.
2023 Statewide LSA Grant. Received $250,000 for the Creek Walk Project.

2023 Monroe County LSA Grant. For Parking Garage Repairs. Received $250,000.

2022 Monroe County LSA Grant. Received $500,000 for the Main Street Project.

RACP Grant. Scope approved by DCED. Preparing PMP Report. Going out to bid.

Monroe County Hotel Tax Allocation. Received $9,847 for equipment for Dog Park. Equipment
received.

DEP Levee Inspection Reimbursement. $3,975. Reimbursement received.

2026 Budget
Draft budget is basically complete, minus property taxes and several other items. We generally
receive assessment information in November and complete.

Downtown Visioning/Strategic Planning

Meeting with Pelham Associates on October 21 to put together schedule for visioning/strategic
planning.

Downtown Manager

Scheduling second interviews and reopening the search/readvertising.

Solid Waste Ordinance

Meeting with Waste Management on Thursday, October 23" on changeover. Tentatively one-day
trash pick-up! New trash carts delivered December 29" and 30™. Working pick-up of Casella carts.

Sewer Units/Trash/EDU Reassessment

Finding multiple properties not paying for trash as well as unregistered apartments. Boarding Houses
are springing up as well; Zoning only allows them as a Special Exception in R-3 Zones. Looking at
numerous data sets: Water EDUs, Sewer EDUs, Act 511 Payroll Taxes, Rental Property
Registrations, and Solid Waste registrations.




Commercial/Residential Recycling
Inspections in October.

Residential Rental Property Inspections
2025-26 inspections underway.

Exercise Equipment
Installation in Glen Park scheduled for the fall; fitting in between other projects.

Monthly E-Newsletters
October Newsletter this week.

Safety Committee
Safety Training and Safety Committee Meeting held on September 25,

Borough Newsletter
37 Quarter Newsletter in October.

Bicycle Racks
Three racks remain to be installed: 745 Main, 401 Main & 33 North 7% Streets. North 7" Street was
approved with a slightly changed location. Going to restart installation process.

August Priorities

2026 Borough Budget Main Street Manager Implementation
EDU/Unit Scrub LSA/Main Street Project
Inspection Residential/Commercial Recycling Grants

Engineer’s Report — Kathleen will speak to Denny Peters about the roundabout and the concern
about pedestrian safety. Mr. Peters will be here November 6" and will have the final inspection for
the Stroud Mansion. He will attend the November 18" Council meeting to review parking garage
bids.

Code Enforcement Officer’s Report — No report

Street Superintendent’s Report — Mr. Ace reported about 2 weeks out for milling, then will begin
paving North 6th (Main to Thomas); Barry Street; Lenox Avenue; Monroe Street (6th to 9th); Bell
Terrace; Katz Drive. Fall Leaf Collection: October 14 through November 28, 2025

Approval of Bills on Warrants 251021.

A motion was made by Mr. Christman, seconded by Ms. McCabe to approve Bills on Warrants
251021. Mr. Shay had questions about Chargepoint, Nettech and Schindler invoices. The motion
was carried. (6-yes; 1-no, Joe Shay is opposed to the Schindler Elevator invoice; 0-abstain)

Public Input for Non-Agenda Items — Ms. Dulce Ridder asked Solicitor Brown if the October 27
meeting at 6:30pm with outside counsel is with Eckert Siemens. Solicitor Brown advised the
November 3™ meeting is with outside counsel; the October 27" meeting is to discuss personnel. Ms.
Dulce Ridder asked about the several right to knows and appeals, she received the affidavit from
Solicitor Brown and Ms. Becky Smith; it revealed some of the August audio files were missing.

Ms. Dulce Ridder asked why Zoom recordings are not uploaded to You Tube for free as opposed to



deleting the recordings. Solicitor Brown advises meeting minutes are permanent and required by
law; audio files are not intended to be a permanent record.

State Representative Tarah Probst asked if we will be working on Sign Ordinances. Mr. Abell
advises Mr. Kopp will be looking to find a consulting firm to help with the sign ordinances.

Ms. Laurie Gonzalez asked about the blighted property at 558 N 5 Street. Ms. DeStefano is
waiting to hear about a hearing date from the District Magistrate. Solicitor Brown advises the
District Magistrate cannot condemn a property but the municipalities can enforce with the District
Magistrate, then move up to the Court of Common Pleas, further down the line we can take
possession.

Mr. Michael Shroeder was asking if we reached out to the Wesleyan Church on food pantry nights.
Mr. Kopp will call tomorrow. Mr. Michael Shroeder asked about the Lee Avenue/Stokes properties
alleyway. Mr. Abell explained it’s about what you can see from the public right of way not from a
resident’s view.

Aiden Riegel was in attendance on behalf of Boy Scout Troop 86 and will report back on tonight’s
council meeting.

Ms. Jessica Smith advises Mr. Nate Marks passed away. There is a memorial service in Easton
tomorrow night.

Ms. Dulce Ridder asked about speed bumps. Mr. Abell advised each year we will budget for speed
tables as opposed to speed bumps; would like to install on any street that is a cross through street.
Lieutenant Cohowitz advises to call SARP or report through the crime watch website.

Bryant Street will not be closed this year for Halloween as there has not been enough
communication with the residents, possibly next year.

Ms. Joubert asked about a traffic light at Broad Street/Route 611. Mr. Kopp advises Penn Dot was
in agreement and we applied for an Arly grant. Ms. Jessica Smith mentioned a light at Bryant Street
and the park would be good.

Executive Session — No Executive Session

A motion was made by Mr. Christman, seconded by Ms. McCabe to Adjourn at 8:53pm. The
motion was carried. (7-yes; 0-no; 0-abstain)



