
STROUDSBURG BOROUGH COUNCIL 

MEETING MINUTES – OCTOBER 7, 2025 

A regular meeting of the Stroudsburg Borough Council convened at 7:00 p.m. in the Council 

Chambers of the Stroudsburg Borough Municipal Building with the following members present: 

Council President Matt Abell, Council Vice-President Erica McCabe, Council Pro-Tem Joseph 

Shay, Council Member J. Zac Christman, Council Member TJ Lopez, and Council Member 

Cheryl Joubert.   

Also present were: Mayor Michael Moreno, Borough Manager Larry Kopp, Borough Solicitor 

Christopher Brown, Esq., Street Superintendent Brian Ace, Zoning/Codes Officer Kenelle 

DeStefano, and Executive Assistant Becky Smith.   

Council Member Victoria DeVries was absent. 

The Pledge of Allegiance was recited. 

Public Hearing for the 2025 Community Development Block Grant Application 

Jennifer Strauch-Petersen, Executive Director of the Redevelopment Authority of the County of 

Monroe, discussed the 2025 Community Development Block Grant (CDBG) Program.  CDBG is 

an annual grant program funded by the Department of Housing & Urban Development (HUD) to 

localities and states to assist in the development of viable communities.  These viable 

communities are achieved by providing principally for persons of low and moderate-income 

decent housing, a suitable living environment, and expended economic opportunities.  Grantees 

of CDBG funds can select from more than 20 eligible activities, as long as the project benefits 

low and moderate-income persons.  The 2025 CDBG allocation for Stroudsburg Borough is 

$113,534.00.   

A motion was made by Ms. McCabe, seconded by Mr. Christman to close the public hearing.  

The motion was carried.  (yes-6; no-0; abstain-0)   

 

Public Hearing and Consideration to Adopt an Ordinance of the Borough of Stroudsburg, 

in the County of Monroe, Commonwealth of Pennsylvania to amend the Borough Zoning 

Ordinance to Define Tobacco Retail Use and Provide for the Regulation Thereof. 

The proposed ordinance adds Section 27-202, definition of “Tobacco Retail”, and Section 27-

6A02, entitled “Tobacco Retail”.  The purpose of the amended ordinance is to prohibit Tobacco 

Retail use within 500 feet of an existing Tobacco Retail use.  Mr. Shay believes this is 

overregulation.  Mr. Abell stated it is geared towards establishments that sell tobacco like vape 

and smoke shops to create a more diverse downtown district.   

   

A motion was made by Ms. McCabe, seconded by Mr. Christman to close the public hearing. 

The motion was carried. (6-yes; 0-no; 0-abstain) 

 

A motion was made by Ms. McCabe to adopt the proposed ordinance, as presented.  There was 

no second to Ms. McCabe’s motion, therefore, the motion failed.   

 

Approval of Council Meeting Minutes for the Regular meeting on September 16, 2025  

The minutes of the regular meeting on September 16, 2025 were approved on a motion made by 

Ms. McCabe, seconded by Mr. Lopez. The motion was carried.  (6-yes; 0-no; 0-abstain) 

 

Old Business 

None. 



New Business 

Tara Mezzanotte, of the I-80/611 Delaware Water Gap Coalition, was present to discuss the 

EXPLORE Act.  She believes a benefit of the program is the mechanism provided to visitors 

regarding the many available amenities that Stroudsburg Borough offers.  A motion was made by 

Mr. Christman, seconded by Ms. McCabe to authorize sending the letter to Secretary of the 

Interior on behalf of Stroudsburg Borough, with the amended “without expanded staffing for 

rangers, river patrols, interpretive staff, emergency responders, and maintenance crews, both 

existing facilities and new initiatives will remain unsustainable”, statement to the last sentence.  

The motion was carried.  (6-yes; 0-no; 0-abstain) Council members thanked Ms. Mezzanotte for 

taking the initiative for putting this letter together for the Borough.   

 

Ed from MPS Intelligent Infrastructure presented information regarding parking enforcement 

within the Borough of Stroudsburg utilizing SafetySticks.  This technology helps existing 

parking enforcement by identifying illegally parked vehicles and sending the information to the 

Borough Parking Department.  Once the Parking Department approves the violation, a notice of 

violation will be mailed to the registered owner of the vehicle.  Mr. Abell tasked the Parking 

Committee to determine the locations for the SafetySticks.  No further action was taken at this 

time.   

 

A motion was made by Mr. Christman, seconded by Mr. Lopez to approve a Resolution of the 

Borough Council of Stroudsburg, Monroe County, to file a Commonwealth Financing Authority 

(CFA) Local Share Account (LSA) Grant request for up to $250,000.00 with the Pennsylvania 

Department of Community and Economic Development.  The motion carried.  (6-yes; 0-no; 0-

abstain) 

 

A motion was made by Mr. Christman, seconded by Ms. McCabe to approve the proposal from 

Waste Management of Pennsylvania, Inc., domestic and municipal waste collection, 

transportation, and disposal services, for the five-year option, including Saturdays and Main 

Street and parks collection.  The motion carried.  (6-yes; 0-no; 0-abstain) 

 

A motion was made by Ms. McCabe, seconded by Mr. Christman to approve the updated 2026 

Minimum Municipal Obligation for the Borough of Stroudsburg’s Non-Uniformed Pension Plan 

in the amount of $494,313.00.  The motion carried.  (6-yes; 0-no; 0-abstain) 

 

Mr. Kopp discussed the Borough of Stroudsburg’s Non-Uniformed Pension Plan Actuarial 

Valuation Report as of January 1, 2025.  The plan is moving in the right direction.   

 

A discussion about engaging a consultant to conduct Visioning/Strategic Planning for the 

Stroudsburg Downtown ensued.  After a lengthy discussion, a motion was made by Ms. McCabe, 

seconded by Mr. Lopez to approve the proposal from Pelham Associates, Option II, with the 

understanding they will provide more data if the Borough requires it.  The motion carried.  (5-

yes; 1-no, Mr. Shay; 0-abstain) 

 

A motion was made by Ms. McCabe, seconded by Mr. Christman to approve boiler repairs at the 

Stroudsburg Borough Building by R.J. Groner, Inc., at a cost of $20,295.00.  The motion carried.  

(6-yes; 0-no; 0-abstain) 

 

A motion was made by Mr. Christman, seconded by Ms. McCabe to advertise for a public 

hearing on October 21, 2025 for the consideration of an Ordinance of the Borough of 

Stroudsburg, Monroe County, Pennsylvania, Amending Chapter Five, Part Five, Article B, 

“Properties and Storefronts, Vacant and Abandoned” to Alter the Fee Schedule and Registration 



Requirements in the C-1A and C-2 Zoning Districts.  The motion carried.  (6-yes; 0-no; 0-

abstain) 

 

A motion was made by Ms. McCabe, seconded by Mr. Lopez to set the Trick-or-Treat time as 

Friday, October 31, 2025 from 5:00 p.m. to 6:00 p.m. for younger and disabled children, and 

6:00 p.m. to 8:00 p.m. for all other children, with barricades closing Scott Street and Thomas 

Street between 5th Street and 8th Street from 4:00 p.m. to 9:00 p.m.  The motion was carried.  (6-

yes; 0-no; 0-abstain) 

 

A motion was made by Ms. McCabe, seconded by Mr. Christman to adopt a Resolution of the 

Stroudsburg Borough Council refunding, in the amount of $46,452.58, plus interest, for the 733-

735 Ann Street Fire Escrow Account to Salvatore Lancia.  The motion carried.  (6-yes; 0-no; 0-

abstain) 

 

A motion was made by Ms. McCabe, seconded by Mr. Christman to approve hiring Shaker Ali-

Saleh as a full-time Parking Enforcement Officer, effective October 8, 2025, at the probationary 

hourly rate of $21.42, as per the Collective Bargaining Agreement with Teamsters Local 773.  

The motion carried.  (6-yes; 0-no; 0-abstain) 

 

A motion was made by Mr. Lopez, seconded by Ms. McCabe to appoint Emilie Protsko as a 

Junior Council Person to Borough Council for a one-year term beginning October 7, 2025, as 

recommended by the Junior Council Committee.  The motion carried.  (6-yes; 0-no; 0-abstain)  

Mr. Moreno swore in Ms. Protsko as a Stroudsburg Borough Junior Council Person.   

 

Committee Reports 

Codes Committee – The next committee meeting is October 22nd at 4:30 p.m. 

 

Budget Committee – Mr. Abell stated Mayor Michael is discussing traffic calming utilizing the 

services of Urban SDK, however Mr. Abell feels that company will not be able to provide us 

with new insight or information that the Borough doesn’t already know.  Instead, Mr. Abell 

would like to move forward with adding speed tables, reconfiguring curbs, sidewalks, and storm 

sewers as needed, and would like the engineering for this project to be budgeted for 2026.  He 

recommends starting the project on Scott and Thomas Streets, near the Ramsey School.  Mr. 

Moreno discussed replacing lights on Christmas wreaths and the decorative lamp posts, making 

the color of the bulbs all uniform, utilizing warm yellow.  Additionally, Mr. Moreno would like 

to see consistency of bulb color within the commercial district.  It was recommended that the 

Street Committee discuss further.  Mr. Kopp will check if the purchase of new lights can be 

made with Mattioli Funds.  Mr. Ace will look into the Kelvin temperature for street lights.   

 

Parking Committee – Ms. McCabe reported the committee discussed the EV ChargePoint 

stations.  The charging stations were originally installed to attract business to the downtown area.  

If the Borough does not renew the contract, it will be an expense to remove the stations and send 

back to the company.  The Borough is currently making money to justify the contract expense.  

The ultimate goal is to upgrade the chargers to quick-charging stations, however, they are very 

costly.  The Parking Committee recommends renewing the EV ChargePoint contract.   

 

Recycling Committee – No report. 

 

Sewer Committee – No report.    

 

Street Committee – Mr. Moreno reported Urban SDK was present at the last meeting to review 

the software.  It will be too costly if the neighboring municipalities do not agree to participate.  



Regarding the sign machine, Mr. Kopp will reach out to the company to inquire about training 

for Borough staff.  The committee will begin discussing a policy for Flags and Banners.  The 

next committee meeting is October 15th at 4:30 p.m. 

 

Personnel Committee – One item for Executive Session. 

 

Public Relations/Media Committee – Ms. McCabe reported Concerts in the Square series is done 

for the season.  Mr. Moreno inquired about needing porta potties during concert season; this will 

be discussed at a future committee meeting. 

 

Redevelopment Committee – The next committee meeting is October 8th at 4:30 p.m. 

 

I-80 Expansion Task Force Committee – Mr. Kopp advised there was a hearing last week.    

 

Parks and Rec (Stroud Region Open Space and Recreation) Committee – Ms. McCabe reported 

that Executive Director Autumn Hawthorne plans to attend the October 21st Council Meeting to 

discuss SROSRC 2026 budget. 

 

Junior Council Committee – The next committee meeting is October 15th at 4:00 p.m.   

       

Mayor’s Report 

Mr. Moreno thanked Brian Ace and the Public Works Department for addressing a constituent’s 

concern regarding the traffic calming device located on Scott Street.  The Mayor: sent a letter of 

support to the Pocono Family YMCA to Secretary Siger requesting additional RACP funding; 

toured the Penn Stroud Hotel; met with Chief Lyon regarding a constituent’s complaint; attended 

the America 250, Bells Across PA Event; performed as a judge for the FUN Dog Show and will 

attend the recap meeting to review the program outcomes; will officiate a wedding on October 

12 and October 17; is hosting the preliminary coordination meeting for a Kwanzaa Celebration; 

will attend the Healing the Sacred Thread Resistance Festival at ESU; and is hosting the 

Champions of PRIDE Event at the Vault 636 Restaurant.   

 

Council Member Reports 

Mr. Lopez attended the Latin Gala at Mount Airy Lodge, hosted by The Latin Scholarship Fund, 

Inc., and congratulated the two students, Eliannis Montas and Marielle Prudencio, the 2025 

scholarship recipients.  The Latin Scholarship Fund, Inc. is committed to advancing education 

within the Latin community and helps provide financial assistance to deserving Latin students 

pursuing a higher education.  The non-profit organization accepts donations towards the 

scholarship program.   

 

Solicitor’s Report 

Personnel matters for Executive Session. 

 

Manager’s Report 

Borough Manager Report 
October 7th, 2025 

 
Meetings 
 

Filebank Inc/Document Scanning    September 18th  
Downtown Manager Interviews (2)    September 18th  
NEPA/Quality of Life Ordinance Workshop   September 19th  



MPS Parking Enforcement Technology    September 19th  
Twin Borough Recycling Committee Mtg    September 22nd  
Matt McCarry/Office House Majority Leader   September 23rd  
Downtown Manager Interview     September 23rd   
ESSA/Dan McDermott      September 24th   
NPDES Hearing/I-80 Project     September 24th  
Staff Safety Training      September 25th  
TASA Application Meeting w/State    September 26th  
Pocono Council of Governments    September 29th   
SARP Pension Board Meeting     September 29th  
Technology Planning Review/Jon/NEPA Tech   September 30th  
SARP Budget Committee     October 2nd  
ClearGov       October 2nd  
File Options       October 2nd  
Bill Paletski/Safety      October 3rd     
Delta Development Status Check-In    October 3rd   
Benecon/Health Insurance Renewal Meeting   October 7th  
Go Collaborative/Stroudsburg Projects    October 9th  
SARP Budget Committee     October 10th  
Downtown Stroudsburg Meeting    October 14th    
 SARP Pension Board Meeting     October 20th    
 
Infrastructure/Streets/Capital Projects 
 

Quick Build / Main Street Project.  Labor & Industry letter for approved Borough Labor; working 
determination for Mural Artists’ hourly wage requirements.  Four mural locations approved by property 
owners.  Met with PPG for Thermoplastic Crosswalks; finalizing locations and cost.            
 

Creek Walk Trail.  Statewide LSA, DCNR and DCED GTRP Grants submitted.  Going forward with the levee 
portion of the trail with funds on-hand, working permitting/design issues with DEP/Corps of Engineers.         
 

Parking Garage Repair/Rehabilitation.  Out to bid.   
 

Levee Erosion Mitigation.  Emplacing rip rap on the Brodhead Creek side of the levee to stop erosion.  
DCED Flood Mitigation Grant submitted.  Work in 2026.          
 

Paving 2025.  CDBG Project (Kramer Avenue) now in Spring 2026.  In-house projects in October:  North 

6th (Main to Thomas); Barry Street; Lenox Avenue; Monroe Street (6th to 9th); Bell Terrace.  No need to go 

out to bid; will use COSTARS asphalt vendors.      

Grants Strategy 2024-25 
 

Monroe County LSA.  Submitted.  For new parking meters for the remainder of the Borough. 
 

PennDOT Transportation Alternatives Set-Aside (TASA).  Draft application submitted.  Final applications 
due October 31st.  Meeting September 26th with PennDOT.  Presentation to NEPA Alliance in 
November/December. 
 

Office of the Budget (OMB) Redevelopment Assistance Capital Program (RACP).  Submitted.  For Borough 
Building improvements.   
 

DCED Greenways, Trails & Recreation Program.  Submitted.  For Stroudsburg Creek Walk Project.  
 

USDOT Safe Streets for All.  Submitted. Stroudsburg Vision Zero Plan for Main Street 
 

Monroe County Hotel Tax Allocation.  Submitted.  For Placer AI subscription.       
 

Main Street Matters Program Grants.  Submitted.  For Business Improvement Grants.  
 

PennDOT Automated Red Light Enforcement Program (ARLE).  Received pre-application approval from 
PennDOT.  Submitted.  For Park & Broad Streets traffic signal.     
 

2024 Statewide LSA Grant.  For Creek Walk Trail & Footbridge.  Submitted to DCED. 



 

2024 PennDOT Multimodal Transportation Fund Grant.  Submitted.  For Five Points Roundabout.  
 

Rural and Tribal Assistance Pilot Program.  For engineering study for Main Street Project.  Will resubmit 
when the grant program reopens.   
EPA Community Change Grant.  Lead Applicant for submission.  Application submitted!  Looks like 
program funding will be eliminated by the EPA, waiting for notification. 
 

2025 DCED PA Small Water & Sewer Program.  Submitted.  For slip lining sewer and water lines.      
 

2025 DCNR Grant C2P2 Grant.  Submitted.  Working on finalizing easements. 
 

DCED's Flood Mitigation Program.  Submitted.  Grant amount of $84,991.     
 

USDOT Safe Streets and Roads for All Planning Grant.  Submitted. 
 

2025 DCED Multimodal Transportation Fund.  Submitted w/BCRA.  For complete street restoration, 
paving plus water line replacement.       
 

2024 Monroe County LSA Grant.  Received $200,000 for Parking Garage Repairs.       
 

PMVB Beautification Grant Program.   Received $8,500 for Bollards & Sleeves, requested amount.      
 

2023 Statewide LSA Grant.  Received $250,000 for the Creek Walk Project. 
 

2023 Monroe County LSA Grant.  For Parking Garage Repairs.  Received $250,000.  
 

2022 Monroe County LSA Grant.  Received $500,000 for the Main Street Project.     
 

RACP Grant.  Scope approved by DCED.  Preparing PMP Report.  Going out to bid.   
 

Monroe County Hotel Tax Allocation.  Received $9,847 for equipment for Dog Park.  Equipment received.       
 

DEP Levee Inspection Reimbursement.  $3,975.  Reimbursement received. 
 
2026 Budget 
 

Draft budget is basically complete, minus property taxes.  We generally receive assessment information 
in November and complete. 
 
Downtown Manager 
 

Initial interviews with three applicants.  Scheduling second interviews and will reopen the search.               
 
Solid Waste Ordinance 
 

Beginning working with Waste Management on changeover.  Biggest issue will be new trash carts; billing 
will remain the same. 
 
Sewer Units/Trash/EDU Reassessment 
 

Finding multiple properties not paying for trash as well as unregistered apartments.  Boarding Houses are 
springing up as well; Zoning only allows them as a Special Exception in R-3 Zones.  Looking at numerous 
data sets: Water EDUs, Sewer EDUs, Act 511 Payroll Taxes, Rental Property Registrations, and Solid Waste 
registrations.               
 
Commercial/Residential Recycling 
 

Inspections in October.          
 
Residential Rental Property Inspections 
 

2025-26 inspections underway.             
 
Exercise Equipment 
 

Installation in Glen Park scheduled for the fall; fitting in between other projects. 
 



Monthly E-Newsletters 
 

October Newsletter this week.                 
Safety Committee  
Safety Training and Safety Committee Meeting held on September 25th.         
 
Borough Newsletter 
 

3rd Quarter Newsletter in October.                     
 
Bicycle Racks 
 

Three racks remain to be installed: 745 Main, 401 Main & 33 North 7th Streets.  North 7th Street was 
approved with a slightly changed location.  Going to restart installation process.           
 
August Priorities 
 

2026 Borough Budget     Main Street Manager Implementation 
EDU/Unit Scrub      LSA/Main Street Project    
Inspection Residential/Commercial Recycling  Grants   

 

Engineer’s Report 

Kathleen Brady reported the Parking Garage Repair project is out for bid; Denny Peters plans to 

attend the October 21st Council meeting at which time the bids will be opened.   

  

Zoning/Codes Officer Report 

Ms. DeStefano received an application for a dumpster permit that needs council’s approval; Ms. 

DeStefano is looking into permitting software and contacting other municipalities for 

suggestions.  

 

Street Superintendent’s Report 

No report. 

 

Approval of Bills on Warrants 251007    

A motion was made by Mr. Christman, seconded by Ms. McCabe to approve the payment of 

bills on Warrants 251007. The motion was carried.  (6-yes; 0-no; 0-abstain)  

 

Public Input for Non-Agenda Items 

Michael Schroder, 610 Wallace Street, asked if the Borough logo is copyrighted, or if anyone 

can use it.  There is a political billboard near the Park Avenue exit that uses the Borough’s logo.  

Solicitor Brown advised even though the logo is not registered, it does not mean that anyone can 

use it.  Ms. McCabe requested the Solicitor to send a cease-and-desist letter to whoever is 

utilizing the logo on their political signs.  Mayor Moreno suggested a phone call should be made 

first, followed by a letter.  Ms. McCabe said since it is this close to the election, the sign will 

probably not come down, therefore, the Borough’s approach should be uniform, which does not 

involve a phone call.  Mr. Moreno and Mr. Abell agreed that the Borough encourages voluntary 

compliance.  Solicitor Brown added this is a small community, and a phone call would be the 

first step, followed up with a letter formalizing the conversation.   

 

Keith Swiatkowski, 214 North 8th Street, would like to see more enforcement for the regular 

occurrence of speeding cars on North 8th Street.  Mayor Moreno suggested pointing surveillance 

cameras, if available, towards the road to obtain a license plate, along with the crime being 

committed, and submit the information to SARPD.   

 



Robert Llopis, 729 Scott Street, stated a van parks near his house and the driver beeps the horn 

continuously while waiting for passengers.  This occurs daily at 7:50 a.m. and 8:10 a.m.  Mr. 

Llopis believes he may have rectified the situation but will advise if the issue persists.   

 

Executive Session 

A motion was made by Mr. Christman, seconded by Ms. McCabe to go in to Executive Session 

to discuss personnel matters at 10:05 p.m.  The motion was carried.  (6-yes; 0-no; 0-abstain) 

 

The Executive Session concluded at 10:28 p.m. on a motion made by Mr. Christman, seconded 

by Ms. McCabe. The motion was carried.  (6-yes; 0-no; 0-abstain). 

 

Adjournment 

The meeting adjourned at 10:28 p.m., on a motion made by Ms. McCabe, seconded by Ms. 

Joubert.  The motion was carried.  (6-yes; 0-no; 0-abstain) 

  


