RAISE FY23 Implementation Grant Request
Location: Stroudsburg, PA

Grant UEl: WHKSD2L4EW89

Context: Rural

Total Budget: $16,891,449

Matching Funds: $1,000,000

RAISE Request: $15,891,449
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Transforming Main Street in Stroudsburg, PA

Stroudsburg’s Transforming Main Street
project aims to not only transform main

street of a small borough at the heart of the
Pocono Mountains, but with that project help
significantly improve the transportation safety
for the entire borough, enhance the quality

of life for all local residents, and enhance the
borough’s character as a regional and even
national destination, as the heart of the Pocono
Mountains and the gateway to the Delaware
Water Gap National Recreation Area. The
project request is $15,891,449 million in RAISE
funding to complete the $16,891,449 million
project, which will design and implement safety
and placemaking improvements on Main
Street, a 1.6-mile roadway that runs through
Stroudsburg Borough.

Full benefit cost analysis
methodology and results are
RATIO: included in the Benefit Cost
1.86:1 Narrative section and the
Benefit Cost Spreadsheet.

PROJECT
COST-BENEFIT

PROJECT GOALS:

Invest in underserved communities
Encourage affordable transportation and
housing choices and meet the needs of
historically disadvantaged populations.

Save lives by improving safety for
vulnerable road users

Implement roadway facilities that
prioritize safety for people traveling by
foot, bike, car, or public transit.

Encourage equitable economic growth
Cultivate a vibrant and livable public
realm that provides opportunities to
participate in the community’s local
economy.

Improve connectivity and mobility
Connect people to important daily
destinations and provide connections to
existing pedestrian and bike facilities.

STROUDSBURC PA

Project Location:
Stroudsburg
Borough

100% of project
funds located in an
area of persistent
poverty, a historically
disadvantaged
community, and a
rural area

U

1.6 miles of
Complete Street
Improvements

To enhance safety,
connectivity, and
livability

Project website:

http://stroudsburgboro.com/sbpa/

Government/Transforming%20Main%20

Street/

S

Total Project Cost: Project Type:

$16,891,449 Capital

RAISE request: Estimated

$15,891,449 Completion
Date: 2027

Local match:

$1,000,000


http://stroudsburgboro.com/sbpa/Government/Transforming%20Main%20Street/
http://stroudsburgboro.com/sbpa/Government/Transforming%20Main%20Street/
http://stroudsburgboro.com/sbpa/Government/Transforming%20Main%20Street/

PROJECT LOCATION

Often called “the Heart of the Pocono
Mountains”, Stroudsburg Borough is cherished
for its quaint small-town charm and its
proximity to premier skiing, hiking, biking,

and sightseeing. Just 80 miles from New

York City and 100 miles from Philadelphia,
Stroudsburg has also become an oasis for

city dwellers, particularly over the past few
years. Yet Stroudsburg is also a small and rural
community of just over 5,000 residents that is
facing many challenges: loss of jobs, population
decline, educational disparity, and poverty.
Stroudsburg Borough, including the project
location, is located within a single census tract:
3008." This census tract is designated as an
area of persistent poverty and a historically
disadvantaged community. This project is
located within a rural area, using the RAISE
definitions. Stroudsburg is the only federal
opportunity zone in Monroe County.

Though the improvements to Main Street at
first might seem to only serve local travel, the
benefits of the project extend beyond the
Borough'’s boundaries. The safety and mobility

1 The 2020 census tract boundary adjustments split
Stroudsburg into two census tracts: 3008.01 and 3008.02.

The 2010 census boundaries were used to align with the

RAISE mapping tool, and because historically disadvantaged
communities and areas of persistent poverty were not updated to
2020 boundaries at the time of submission.

Map 1. Project Location
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components will facilitate more comfortable
travel to neighboring communities outside of
the borough, particularly for people on foot
and using public transit. Two census tracts with
historically disadvantaged communities border
Stroudsburg Borough: East Stroudsburg and
Arlington Heights.

In addition, the safety improvements will also
make it more feasible for the Pennsylvania
Department of Transportation (PennDOT) to
utilize this corridor for temporary detours off
[-80 during upcoming construction and in future
incident management. Finally, better traffic flow
and improvements to the public realm through
streetscaping will also enhance the downtown’s
sense of place.

Aligning with Justice40:

Transforming Main Street will directly serve
underserved and overburdened people in

Stroudsburg. This project emphasizes safe travel for

all road users, whether walking, biking, rolling, or
using public transportation. As a rural Main Street
revitalization project, investing in the downtown
will strengthen local independent businesses to
promote equitable economic growth.
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Historically disadvantaged
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\ Area of persistent poverty
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PROJECT CHALLENGES

Through thorough existing condition
evaluations and equitable community
engagement, the Transforming Main Street
project will address the following challenges.

CHALLENGE:
Roadway safety concerns

Residents have remarked that on Main Street,
traffic races down the street, and pedestrians
frequently cross against traffic. The two fatal
traffic crashes within the last 10 years involving
active transportation users occurred on Main
Street.

SOLUTION:
Ensure safety for all roadway users

» Adding three midblock crossings with high-
visibility crosswalks and Rectangular Rapid
Flashing Beacons (RRFBs)

> Replacing standard crosswalks with high-
visibility crosswalks

» Narrowing travel lanes, for approximately
2,000 linear feet

> Removing travel lanes, to decrease vehicle
speed and reduce fatal and severe injuries

> Adding a center median and additional street
trees to calm traffic

» Converting angled parking to parallel parking

> Implementing curb extensions at nine
intersections

> Reconfiguring Main/5th/Broad Streets to
improve movements and visibility

» Optimizing signal timing to allow for extra
crossing time, leading pedestrian signals, and
shorter waiting periods

A pedestrian crossing outside of a marked crosswalk
on Main Street.

CHALLENGE:
Lack of economic opportunities

Stroudsburg residents often commute long
distances to work: more than twice the state
average. The Borough and its residents want to
see vacancies on Main Street filled to support a
strong local economy. The Western and Lower
Main segments do not share the same vibrancy
and amenities as downtown, lacking any public
art, branding, wayfinding, and pedestrian
amenities; Transforming Main Street will
address this disparity.

SOLUTION:
Promote equitable economic growth

» Expanding outdoor dining
» Incorporating consistent branding and signage

> Providing additional street trees and
vegetation to enhance the sense of place

CHALLENGE:
Barriers to people using
multimodal transportation

Main Street can be difficult to traverse when
traveling on foot or by bike. At points, the
right-of-way from curb to curb grows to 65 feet.
Crossing the street can feel insurmountable.
This project marks a shift away from the car-
centric design in favor of design choices that
give preference to people walking, rolling,
using transit, or cycling on Main Street.

SOLUTION:
Improve access and mobility

» Making operational changes to shorten
pedestrian waiting times

» Widening sidewalks to accommodate greater
volumes of pedestrian traffic

» Installing ADA-compliant curb ramps and
incorporating universal design principles

» Improving transit stops

» Implementing wayfinding to borough
destinations
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PROJECT COMPONENTS

The following project components have been developed
through the conceptual design phase.
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PROPOSED SEGMENT A: Curb extension on the north side
of the street creates space for transit shelters and street
trees. Travel lanes are narrowed to 11 feet, which will help
calm traffic.

PROPOSED SEGMENT B: Right-sizing travel lanes creates
space for a planted center median. Crossing Improvements:
curb extensions at Dreher and Main Streets will shorten
crossing distances for pedestrians; the eastbound curb
extension includes a mountable apron to accommodate
large trucks and buses when needed. Signal timing at this
location will be adjusted to improve crossing wait times for
pedestrians.

PROPOSED SEGMENT C/D: The proposed reconfiguration
of this segment will unify the streetscape and apply one
cross section consistently to sections C and D: parallel
parking on each side of the street, one travel lane in each
direction, and a planted center median that becomes a left
turn lane near signalized intersections. By re-dedicating
some travel lane and angled parking space to pedestrian
uses, wide sidewalks will accommodate a second row of
trees next to the sidewalk. The N 5th Street, Broad Street,
and Main Street intersection will be converted from a
signalized intersection to a single-lane compact roundabout.
Two alleyways will be converted to pedestrianized “green

\
alleyways” to support system mobility. N\
AY
PROPOSED SEGMENT E: By removing parking on one LBE
ARK

side of the street, the curb can be extended equally on
both sides of the street to create wider sidewalks that can
accommodate outdoor dining. Wayfinding and gateway
signage will be added to encourage parking and strolling
along the corridor. A new midblock crossing is added
between 4th and Kane, a location where there have been P
recent pedestrian-involved crashes.
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Credit: Jonathan Weber / 728 Main Street LLC
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CONTEXT AND PLANNING HISTORY

Transforming Main Street was shaped through
a collaborative design process completed

in 2022. The vision for this project builds on
the long-range plans of the Borough, and
reflects the Main Street revitalization efforts of
the County and the State, including the 2020
Eastern Monroe Active Transportation Plan
(ATP). The Eastern Monroe ATP aims to create
safe, comfortable, attractive, and convenient
environments to walk, bike, and ride transit
within the downtown areas. Main Street is
owned and maintained by the PennDOT, which
has been a supportive partner for Transforming
Main Street. The agency has reviewed the
concept design plans and lent their support as
the grant administrators and project managers
for this RAISE project, if awarded.

PennDQOT is executing $853 million in
upgrades to the [-80 corridor to address aging
infrastructure, safety, and capacity. While

the project is a benefit for the commuting
population in the region, the project will impact
the circulation and traffic flow in Stroudsburg.
Without the Main Street improvement proposed
in Transforming Main Street, the current scope
of the I-80 project could negatively impact the
community by increasing cut-through traffic

on Main Street. It is critical that the design of
Main Street be altered to reflect its downtown
character and prioritize the goals of the
Borough.

Apart from |-80, Main Street is the sole
complete east-to-west connection in
Stroudsburg Borough, connecting the
borough with the neighboring communities of
Stroud Township and East Stroudsburg, and
destinations beyond, including the Delaware
Water Gap and other communities in the
Poconos. Accordingly, it will periodically

be used for construction detours during

the 1-80 project. The much-needed safety
improvements to Main Street will help the
borough and PennDOT better manage traffic
during construction. After the I-80 project is
completed, the safety improvements will leave
a legacy of greater safety for the borough.

Main Street TOMORROW


https://monroecountypa.gov/getmedia/17c95fe9-cf5f-4fb0-b79d-944406790183/20220829_Eastern_Monroe_Active_Transportation_Plan.pdf
https://monroecountypa.gov/getmedia/17c95fe9-cf5f-4fb0-b79d-944406790183/20220829_Eastern_Monroe_Active_Transportation_Plan.pdf
https://www.i80project.com/
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